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HOW ARE YOU 
EMBRACING…..AI
?

‘Traditional School’ models
Cautious

Consensus driven
Conservative

A BrAIve New 

World
Gen-Alpha focused



WHERE ARE YOU 
UP TO 
WITH…..AI?

‘Traditional Leadership’ 

models

A BrAIve New 

World



Start Here

HOW TO LEARN 
WITH… AI?



The ‘What’ 

of EdTech

HOW TO LEARN 
WITH… AI?



The (‘Why’…) or 

’How’ of 

PedTech

But ‘Whose’ 

Learning?

WHY TO LEARN 
WITH… AI?



Why-How 



SO HOW ARE SCHOOLS 
“IMPLEMENTING” AI?



HOW TO… AI?



Pedagogysaurus

[ped-uh-goh-jee-sawr-uhs]

noun

1. A parent that thinks AI is just another 

modern ‘trend’ that undermines 

traditional educational values

2. A teacher that thinks reflecting on how

to teach with AI is going to be enough

3. A student that thinks that AI can be 

consumed as an easy way out of hard 

work



Disruptive Innovation

is often unexpected…

and nothing is ever the same again

Is AI just a fleeting ‘trend’?



Game changing 
moments



Game changing 
moments



The Pedagogysaurus 

Education Market Concept of “Innovation”

This is Innovation

Game changing moments?



This is Innovation



“It is not the strongest of the 

species that survives, nor the 

most intelligent… it is the one 

that is the most adaptable to 

change.”

Charles Darwin
British Naturalist 



“It is not the strongest of the 

species that survives, nor the 

most intelligent… it is the one 

that is the most adaptable to 

change.”

Charles Darwin
British Naturalist 



Is this the extent of students’ 

future ambitions?



By 2035 

nobody 

will need

teachers, schools 

or learning. 



2 0A R T I F I C I A L  I N T E L L I G E N C E  / S L I D E  #

Learning is at its best, 

human beings are at their best, 

when they are challenged and 

overcome those challenges. 

AI will make life easy

and strip away learning and teaching,

unless we get ahead of it

Sir Anthony Seldon
Former Headmaster,

Wellington College, UK



A composer can have all the talent 

of Mozart and a passionate desire to 

succeed, but if he believes 

he cannot compose 

music, he will come to 

nothing.

He will not try hard 

enough. He will give 

up too soon when the 

elusive right melody takes too long 

to materialize.

Professor Marty Seligman
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Believing that we have something to add, of value

“Am I concerned about the 

dilution of music from AI-

generated content? Yes, I’m 

paying very close attention to it.”

Robert Kyncl

Warner Music Group CEO



“There will always be a 

role for teachers 

around well-being 

and compassion…”

David Bott
Former Associate Director of

The Institute of Positive Education

My AI
My AI of Snapchat

10 billion conversations 

and counting…



Do we really operate in the same way?

What about:

Consciousness

Empathy

Goals

Creativity?

De-coupled

De-educated



SO WHAT HAVE WE LEARNT…?

01
In case you didn’t 

realize, 

it has already happened

02

Teaching will 

change forever

03

Learning will 

change forever



HOW TO… WHAIY?

Pedagogical ‘why?’

Metacognitive ‘why?’



We are focusing on the wrong people: 

pedagogy is about teaching

We should be focusing on:

learning and leveraging

Why do we need to change?



The shift from EdTech to PedTech 

is necessary, to help leaders

and teachers to focus on 

… but it is not sufficient

why we teachwhatwe teachhow



Curiosity

Open-mindedness
Critical Thinking

Persistence

Clarity

Discernment

evolutionR

30

Metacognition



We are focusing on the wrong people: pedagogy is about teaching. 

We should be focusing on learning and leveraging

How Teachers Teachvs HowLearnersLeverage



We are focusing on the wrong people: pedagogy is about teaching. 

We should be focusing on learning and leveraging

How Teachers TeachLearnerstoLeverage



‘The camera never lies’…?

Created in Sora

Created in MidJourney



Sam Altman, 

CEO, OpenAI

500,000 deepfake videos 
posted in social media 2023
450 million in 2025

Cost of voice cloning:
$10,000 in 2022 vs $free in 2025

“Election integrity is a 
significant area of concern”



Students of the future 

will need to be the most mature

thinkers that schools have 

ever nurtured.



We are focusing on the wrong people: pedagogy is about teaching. 

We should be focusing on learning and leveraging

How Teachers TeachLearnerstoLeverage



De-coupled?

More coupled than ever before





I hope you were listening… …because they are watching you.

Thank you. 
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