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Where did my focus go?




"Time remains constant,
Attention diminishes daily
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Beware the Attention Drain
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Declining Attention Span
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Haves and Have-Nots
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Stole
My
Attention




3 Forms of Cognitive Load

Intrinsic
, Germane
Complexity of 5 | f
new Information €ep processing o
new information by

[SIMPLIFY] integrating it with

n previous learning
Extraneous

[MAXIMISE]
Distracts working

memory from processing
new Information

[REDUCE]

<



Are we training laziness?
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Remarkable Results




A skilled driver
or a passenger?
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Attention as C uﬁsz'
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Asymmetric Warfare




Persuasive Al
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Artificial intelligence’s net economic impact has seven channels. SIMULATION

Breakdown of economic impact, cumulative boost vs today, %

26
=17
| -
0 5
: A =N . -
. 2 2 1
| |

2030 2023 2030 2023 2030 2023
Augmentation Substitution Product and Competition Global data Wealth Gross Transition and Negative Net impact
service innovation  effect flows and creation and impact implementation externalities
and extension connectedness reinvestment costs

Production channels Externality channels

Note: Numbers are simulated figures to provide directional perspectives rather than forecasts. Figures may not sum to 100%, because of rounding.
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Metacognitive
awareness

Technological
boundary-setting

Self-regulation
of attention

Strategic deep
work capacity

Elements of Cogniti
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Cognitive Sovereignty
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Skills Character

Purpose
Agency
Identity
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S Meta-Learning
Re -th I n kl n g © Center for Curriculum Redesign
Learning Experiences



Knowledge

Al Era
Learner

Skills

Meta-Learning

Re-thinking
Learning Experiences




5. Cognitive-load Lesson Planning

‘If there’s one thing that ALL teachers should } e
understand it is cognitive load theory.” |

Professor Dylan Wiliam

Atkinson & Shriffin’s (1968) Model of Memory

Forget Forget

External ?‘ Encoding/
Information Attention Retrleval
é . é

Sensory Working Long-term
Memory Memory Memory
- Lasts 250 - 500ms « Lasts up to 20s - Lasts days to years
- Extensive capacity - Limited capacity « Unlimited capacity

(7 £ 2 items)



6. Attention Span Matching

12

seconds

THE AVERAGE HUMAN
ATTENTION SPAN IN

2000

8

seconds

&

“

THE AVERAGE HUMAN
ATTENTION SPAN IN

2013

9

seconds

THE AVERAGE
ATTENTION SPAN OF A

GOLDFISH






8. The

DON’'T overly rely on Al @
DON’'T expect perfection (4041}
=—"i
; ; e e
DON’'T attempt to do it alone e I8

%6’




9. Measure and value cognitive control
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Measure sustained Assess cognitive
attention capacity K ** boundary setting

X
* .

Tfack attention
_-allocation efficiency

Measure distracti
recovery speed




— ], — gy e —— - — —— W — -

Caatesr” ol '.'.f:.o . ) i e ‘ & . . : L~ The A : o ) #‘.“ a1l ¢! A0 ' " ‘ 3 W) -

N -.* . N a & v . . . i . 1 : i v \ . . '\ L . ) B \ ey Y $ s ‘..‘

LAY DROTS-T v o ' BRI L, : S o v , 7 8 ¢Sl e NN AN FA Rk st N AU GNP, . ¢ Aot NS
. : . ~J i % L

!;‘ : Pt

M s

~
.

Lt ::.'- 7 - . b Sl PN N £ s 0 : : J f 'R \ 2L 32 R 4 1 AN '&“';".i"'-\
. ":'M SRR 10 L0 Yy e o /.f‘ - -~ ; ‘el ' P i .- N : ‘ N, ¢ WA At i ! 4 0N ' i N ' o o L vy ~ ”
-.‘A - % . . . : : ) b ’ . g ) .‘o"

4 P .!‘ < - ' . - g ! \
R A B LY W A I
- ” A .

.'. .- ns - sa R . .-
! SPNCY 1L 1 i .*l"nff}‘« s ¥
J‘xm:t-“’..c‘-."‘,‘ “-“H‘ YR 4 . f o™y » ‘(‘: -~ b “




Rrchitecturat g




‘ s

-
-

Attentio

..
’
-

-

s

Nurturi




Al-fluent Problem Solvers
and Attention Directors
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Mind Controlled or
Mind Controllers? «
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Connect disparate ideas creatively

Make ethical judgments

Understand human needs and
motivations deeply
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. Podcas‘tg:‘ The Voice of Education


http://LinkedIn.com/neilhopkin
http://neilhopkin.wordpress.com
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